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Abstract : Talent acquisition, development, and retention are major issues encountered in the health care industries in any
country. Recent authentic data showed that employee turnover in the field of health care is increasing day by day compare to
other industrial sectors. There are many reasons behind retention issues. One of such can be the lack of involvement and
engagement of health workers in day to day HRM. Health care is a noble profession and employee has to deal with the patient
with the optimum level of satisfaction and productivity. So employee morale and motivation should be high. This area of
concern is mostly ignored by management, and ultimately it turns into dissatisfaction and abandonment in search of other jobs.
The paper analyses the HRM tools to retain healthcare employee with high moral through employee involvement. The paper
includes the case study of One of the Prominent Health care institute of India has found out a way to retain talented employees
in the organization with the tool of employee engagement.
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