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Abstract : This poster reflects upon our experiences using INNOV8, IBM’s Business Process Management (BPM) simulation
game, in online MBA and undergraduate MIS classes over a period of 2 years. The game is designed to gives both business and
information technology players a better understanding of how effective BPM impacts an entire business ecosystem. The game
includes three different scenarios: Smarter Traffic, which is used to evaluate existing traffic patterns and re-route traffic based
on incoming metrics; Smarter Customer Service where players develop more efficient ways to respond to customers in a call
centre environment; and Smarter Supply Chains where players balance supply and demand and reduce environmental impact
in a traditional supply chain model. We use the game as an experiential learning tool, where students have to act as managers
making real time changes to business processes to meet changing business demands and environments. The students learn
how information technology (IT) and information systems (IS) can be used to intelligently solve different problems and how
computer simulations can be used to test different scenarios or models based on business decisions without having to actually
make the potentially costly and/or disruptive changes to business processes. Moreover, when students play the three different
scenarios,  they  quickly  see  how practical  process  improvements  can  help  meet  profitability,  customer  satisfaction  and
environmental  goals  while  addressing  real  problems  faced  by  municipalities  and  businesses  today.  After  spending
approximately two hours in the game, students reflect on their experience from it to apply several BPM principles that were
presented in their textbook through the use of a structured set of assignment questions. For each final scenario students
submit a screenshot of their solution followed by one paragraph explaining what criteria you were trying to optimize, and why
they picked their input variables. In this poster we outline the course and the module’s learning objectives where we used the
game to place this into context. We illustrate key features of the INNOV8 Simulation Game, and describe how we used them to
reinforce theoretical concepts. The poster will also illustrate examples from the simulation, assignment, and learning outcomes.
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