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Abstract : The objective is to identify the contributions from the introduction of the computerized system deal within the
Accounting Department of Brazilian Navy Financial Directorship and its possible effects on the budgetary and financial harvest
of Brazilian Navy. The relevance lies in the fact that the management process is responsible for the continuous improvement of
organizational performance through higher levels of quality in their activities. Improvements in organizational processes have
direct effects on crops cost, quality, reliability, flexibility and speed. The method of study of this research is the case study. The
choice of case study attended, among other demands, a need for greater flexibility to study processes related to a computerized
system. The sources of evidence were used literature, documentary and direct observation. Direct observation was made by
monitoring the implementation of the computerized system in the Division of Management Analysis. The main findings of the
study point to the fact that the computerized system may contribute significantly to the standardization of information. There
was improvement of internal processes in the division of management analysis, made possible the consolidation of a standard
management and performance analysis that contribute to global homogeneity in the treatment of information essential to the
process of decision making. This study has limitations related to the fact the search result be subject exclusively to the case
studied, and it is impossible to generalize to other organs of government.
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