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Abstract : The main purpose of this research study is to assist non-profit organizations (NPOs) to better segment a group of
least developing countries and to optimally target the most needier areas, so that the provided aids make positive and lasting
differences. We applied international marketing and strategy approaches to segment a sub-group of candidates among a group
of 151 countries identified by the UN-G77 list, and furthermore, we point out the areas of priorities. We use reliable and well
known criteria on the basis of economics, geography, demography and behavioral. These criteria can be objectively estimated
and updated so that a follow-up can be performed to measure the outcomes of any program. We selected 12 socio-economic
criteria that complement each other: GDP per capita, GDP growth, industry value added, export per capita, fragile state index,
corruption perceived index, environment protection index, ease of doing business index, global competitiveness index, Internet
use, public spending on education, and employment rate. A weight was attributed to each variable to highlight the relative
importance of each criterion within the country. Care was taken to collect the most recent available data from trusted well-
known international organizations (IMF, WB, WEF, and WTO). Construct of equivalence was carried out to compare the same
variables across countries. The combination of all these weighted estimated criteria provides us with a global index that
represents the level of development per country. An absolute index that combines wars and risks was introduced to exclude or
include a country on the basis of conflicts and a collapsing state. The final step applied to the included countries consists of a
benchmarking method to select the segment of countries and the percentile of each criterion. The results of this study allowed
us to exclude 16 countries for risks and security. We also excluded four countries because they lack reliable and complete data.
The other countries were classified per percentile thru their global index, and we identified the needier and the areas where
aids are highly required to help any NPO to prioritize the area of implementation. This new concept is based on defined,
actionable, accessible and accurate variables by which NPO can implement their program and it can be extended to profit
companies to perform their corporate social responsibility acts.
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