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Abstract : This paper presents selected best practices on online learning and teaching derived from a novel and innovating
Lifelong Learning program through e-Learning, which has during the last five years been set up at the University of the Aegean
in Greece. The university, capitalizing on an award-winning, decade-long experience in e-learning and blended learning in
undergraduate and postgraduate studies, recently expanded into continuous education and vocational training programs in
various cutting-edge fields. So, in this article we present: (a) the academic structure/infrastructure which has been developed
for the administrative, organizational and educational support of the e-Learning process, including training the trainers, (b) the
mode of design and implementation based on a sound pedagogical framework of open and distance education, and (c) the key
results  of  the  assessment  of  the  e-learning  process  by  the  participants,  as  they  are  used  to  feedback  on  continuous
organizational and teaching improvement and quality control.
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