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Abstract : Scope changes, scope creeps, cost and time overruns have become common in projects in the oil and gas sector.
Even in repetitive projects, failure to implement lessons learnt and correct past mistakes have resulted in various setbacks.
This paper describes the concept of reusing successfully implemented design packages as templates for repetitive projects, and
thereby lowering the instances of project failures. Units or systems successfully installed in projects can be identified and
taken up for preparing template design packages. Standardization of units and systems helps to develop templates from
successful designs which can be repeatedly used with confidence. These packages can be used with minimum modifications for
developing FEED packages faster, saving cost and other valuable resources. Lessons learnt from the completed project
incorporated in the templates avoid repeating past mistakes during detailed design, procurement and execution. With template
packages, consistent quality can be maintained for similar projects, avoiding scope creep and scope changes which will
ultimately result in cost and time savings.
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