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Abstract :  The research paper  contains  the different  issues of  competence management  in  innovation companies.  The
theoretical  bases  of  human  resources  management  and  practical  issues  of  innovative  enterprises’  competitiveness  are
considered. The research is focused on the modern innovative enterprise management problems; it focuses on the effective
management of the personnel of innovative enterprises on the basis of competence approach. The concept of core competence
approach is discussed. The point of view, that the key competences of the company create the competitive advantages, support
strategy development and protect business from external negative factors is considered. The used methodology is background
research.
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