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Abstract : Muhammadiyah is an Islamic-based organization taking care to human suffering. The existence of Muhammadiyah
organization is strong supported by its members. Muhammadiyah as the oldest Islamic organization in Indonesia, since its
establishment has had main activities, such as in the fields of education, health, and social services, one of the form is
Orphanage. However, at present, Muhammadiyah orphanage was in a dilemma because of differences in orientation and
commitment of the caretaker-managers. This research on Muhammadiyah orphanage is very important because it is able to
know the problem identification and to find the ideal concept for the better management of an orphanage in Muhammadiyah.
This research is a phenomenology study by research subjects: caretaker of the orphanage in Muhammadiyah at Great Malang.
The research data was obtained after the observation,  in-depth interviews,  review of  documentation and the discussion
focused.  Data were analyzed with interpretative phenomenological  analysis.  Basic problems for causes of  differences in
orientation and commitment  administrators  of  Muhammadiyah orphanage is  the influence of  organizational  culture and
organizational environment factors. Organizational culture factors include the Islamic-based value and organization ideology,
so that the Islamic values and the values of Muhammadiyah are used as guidelines in the orphanage. Environmental factors
include the demand for its organization sustainability as characterized by economically productive activities organized by
Orphanage and a program to produce a cadre of Muhammadiyah. To support the social welfare of Muhammadiyah, the ideal
Orphanage concept for Muhammadiyah is a missionary and self-sufficient orphanage.
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