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Abstract : Abdelkader El Mouaziz is a Moroccan long-distance runner with a career-best time of 2:06:46 in the Chicago
Marathon. El Mouaziz is a winner of the Madrid Marathon in 1994, the London Marathon in 1999 and 2001, as well as the New
York Marathon in 2001. While he was playing for the Moroccan national team, he used to train in the Ifrane-Azrou region
owing to its altitude, fresh forests, non-polluted air and quietness. After winning so many international competitions and
retiring, he left his native Casablanca and went back to the Ifrane-Azrou region and started a business that employs ten people.
In March 2010, El Mouaziz opened a bed and breakfast called Tourtite with a nice view on the mountain near the city of Ifrane
in the way to Azrou. He wanted to give back to the region that helped him become a sport legend. His management style is not
different than his sport style: performance and competitiveness combined with fair play. The objective of the present case
study is to further enhance the understanding of the dynamics of transferring athletic championship-winning principles to
entrepreneurial activities. The case study is a real-life situation and experience designed to provoke and stimulate reflections
about a particular approach of management, especially for start-up businesses.
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