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Abstract : Background: Srinagarind Hospital, Ward 3C, has patients with head and neck cancer, congenital urology anomalies
such as hypospadis, cleft lip and cleft palate and congenital megacolon who need surgery. Undergoing surgery is a difficult
time for patients/ family; they feel fear and anxiety. Nurses work closely with patients and family for 24 hours in the process of
patients care, so should have the good nursing ability, innovation and an efficient nursing care system to promote patients self-
care ability reducing suffering and preventing complications. From previous nursing outcomes we found patients did not
receive appropriate information, could not take care of their wound, not early ambulation after the operation and lost follow-
up. Objective: to develop the nursing system for patients who were undergoing an operation. Method: this is a participation
action research. The sample population was 11 nurses and 60 patients. This study was divided into 3 phase: Phase 1. Situation
review In this phase we review the clinical outcomes, the process of care from documents such as nurses note and interview
nurses, patients and family about the process of care by nurses. Phase 2: focus group with 11 nurses, searching guideline for
specific care, nursing care system then establish the protocol. This phase we have the protocol for giving information, teaching
protocol and teaching record, leaflet for all of top five diseases, make video media to convey information, ambulation package
and protocol for patients with head and neck cancer, patients zoning, primary nurse, improved job description for each staff
level.  Program to record number of patients, kind of medical procedures for showing nurses activity each day. Phase 3
implementation and evaluation. Result: patients/family receive appropriate information about deep breathing exercise, cough,
early ambulation after the operation, information during the stay in the hospital. Patients family satisfaction is 95.04 percent,
appropriate job description for a practical nurse, nurse aid, and worker. Nurses satisfaction is 95 percent. The complications
can be prevented.  Conclusion:  the nursing system is  the dynamic process using evidence to develop nursing care.  The
appropriate system depends on context and needs to keep an eye on every event.
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