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Abstract : The confirmatory of Total Quality Management (TQM) implementation is most vital in quality management. This
paper focuses on employees&#39; perceptions towards TQM implementation in a local automotive company supplier. The
objectives of this study are first and foremost to determine the perception of TQM implementation among the staff, and
secondly to ascertain the correlation between the variables, and lastly to identify the relative influence of the 10 TQM variables
on the cost of poor quality (COPQ). The TQM implementation is perceived to be moderate. All correlation is found to be
significant and five variables having positively moderate to high correlation. Out of 10 variables, quality system improvement,
reward and recognition and customer focus influence the perceived COPQ. This study extended a discussion on these three
variables contribution to TQM in general and the human resource development in the organization. A significant
recommendation to lowering costs of internal error, such as trouble shooting and scraps are also discussed. Certain
components of further research that would add value to this study have also been suggested and perhaps could be
implemented at policy-level initiatives.
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