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Abstract : Institutional mobile application governance and distribution processes are essential to mobile app innovation. The
absence of effective processes poses a significant barrier to the development and adoption of mobile apps for use within a
research enterprise and also impedes the translational science of applying research apps in clinical and engineering settings.
To accelerate mobile app innovation and adoption, Emory University and Emory Healthcare implemented a three-pronged
strategy including. I) Mobile app review and distribution policies and processes. II) Mobile app management infrastructure and
mobile app foundation components. III) A strategic sourcing strategy based on preferred mobile app development firms. The
results have been an increase from five to 56 mobile apps in the pipeline over three years; increased engagement from
technology transfer, legal counsel, compliance, and information security; articulation of a coordinated mobile app strategy; and
allocation of more institutional resources toward specific mobile technology and mobile application goals.
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