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Abstract  :  Organizations,  in  the  competitive  era,  are  participating  in  the  competency  act.  They  have  discerned  that,
strategically researched and defined competencies when put up on the shelf,  can help in achieving business goals.  The
research focuses on critical elements of competency-based talent acquisition process from practical vantage, with significant
experience in a variety of business settings. The research is exploratory and descriptive in nature. The research conduct and
outcome is the hinge on with reference to Indian Industries. It elaborates about the concept, practice and a brief model that
human resource practitioner can use for effective talent acquisition process, which in turn would be in alignment with business
performance. The research helps to present a prudent understanding of recruiting and selecting apt human capital, that can fit
in a given job role and has action oriented competency based assessment approach for measuring the probable success of a job
incumbent in a given job role.
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