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Abstract : Way to get our food has changed over the time, and it is a daily necessity. Nowadays we found a lot of problems
involved with the economy, environment, and society, which affect the agrifood system. Some problems as construction of big
cities and growing population have been increasing demand food directly. Due to the countryside are far away from the city,
another alternative systems have come from, such as Urban Agriculture (UA). UA system offers food production into the cities,
products with characteristics as quality, healthy and good prices, close to the customers, recycling culture and the promote
environmental education. Last years in Mexico City urban gardens have taken strongly in various politic delegations. There are
establishment’s  public  and private  initiatives.  Moreover,  these  places  have  had different  issues  like  low income,  many
activities,  few workers,  low production,  lack of  training and advice,  devaluation of  your  work and low sales,  all  these
shortcomings generate the devaluation of their work. The aim of this paper is to evaluate a business plan in Mexico City´s
urban gardens that contribute to ensuring economic, environmental and social sustainability; to adjust business plan for this
places so that they reach viability over time. As a part of soft  systems methodology developed of Peter Checkland, we
interviewed owners of urban gardens and we found that recurring problem was lack planning manager activities and a master
plan  about  their  business.  We  evaluate  the  business  plan  based  on  “Ten  principles  in  sustainable  food  value  chain
development” proposed for Food and Agriculture Organization of the United Nations (FAO). With this study was possible
measure, understand and improve performance of business plan in the three pillars of the sustainability in addition to this it
allowed us to fit in with the needs of urban gardens.
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