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Abstract : Teams are all pervasive and team leadership is a much discussed topic in managing projects that characterize the
modern  work  environment.  Biotechnology  industry  in  India  is  an  area  of  research  interest  for  scholars  on  leadership,
especially, team leadership. The present paper examines the perception of team members on the effectiveness of their team
leaders in the biotechnology industry in India. This is an empirical study in which the data was collected by administering the
closed-ended questionnaire to the respondents from across India. The effectiveness of the team leader is dependent upon his
goal orientation that creates a collaborative climate. Leaders with technical know-how inspire teamwork with trust. They build
confidence, mitigate the differences and expand team capabilities through teamwork. Effective leaders also create team
identity making the most of the differences with a vision.
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