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Abstract : This paper explores the development of a decision support framework for the introduction of business intelligence
(BI) through operational research techniques for application by SMEs. Aligned with the goals of the new Midlands Enterprise
Initiative of improving the skill levels of the Midlands workforce and addressing high levels of regional unemployment, we have
developed a framework to increase the level of business intelligence used by SMEs to improve business decision-making. Many
SMEs in the Midlands fail due to the lack of high quality decision making. Our framework outlines how universities can: engage
with SMEs in the use of BI through operational research techniques; develop appropriate and easy to use Excel spreadsheet
models; and make use of a process to allow SMEs to feedback their findings of the models. Future work will determine how
well the framework performs in getting SMEs to apply BI to improve their decision-making performance.
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