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Abstract : With the growth of online learning, several higher education institutions have attempted to incorporate technology
in their curriculum. Successful technology implementation projects really on technology infrastructure and on the acceptance
of  education professionals  towards innovation.  This  research study is  aimed at  illustrating the relevance of  the human
component  in  technology implementation projects  in  higher  education by  describing the  Learning Management  System
implementation project executed by instructional designers working for a higher education institution in the southeast region
of the United States.  An analysis  of  the Transformative Leadership Theory,  the Technology Acceptance Model,  and the
Diffusion of Innovation Process provide the support for a solid understanding of this issue and address recommendations for
future technology implementation projects in higher education institutions.
Keywords : diffusion of innovation process, instructional design, leadership, learning management systems, online learning,
technology acceptance model, transformative leadership theory
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