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Abstract : Generational studies have an important research tradition in social and human sciences. On the one hand, the
speed of social change in the context of globalization imposes the need to research the transformations are identified both the
subjectivity of the agents involved and its inclusion in the institutional matrix, specifically employment. Generation Z,
(generally considered as the population group whose birth occurs after 1995) have unique psycho-social characteristics. Gen Z
is characterized by a different set of values, beliefs, attitudes and ambitions that impact in their concrete action in
organizational structures. On the other hand, managers often have to deal with generational differences in the workplace.
Organizations have members who belong to different generations; they had never before faced the challenge of having such a
diverse group of members. The members of each historical generation are characterized by a different set of values, beliefs,
attitudes and ambitions that are manifest in their concrete action in organizational structures. Gen Z it’s the only one who can
fully be considered "global," while its members were born in the consolidated context of globalization. Some salient features of
the Generation Z can be summarized as follows. They're the first fully born into a digital world. Social networks and technology
are integrated into their lives. They are concerned about the challenges of the modern world (poverty, inequality, climate
change, among others). They are self-expressive, more liberal and open to change. They often bore easily, with short attention
spans. They do not like routine tasks. They want to achieve a good life-work balance, and they are interested in a flexible work
environment, as opposed to traditional work schedule. They are critical thinkers, who come with innovative and creative ideas
to help. Research design considered methodological triangulation. Data was collected with two techniques: a self-administered
survey with multiple choice questions and attitudinal scales applied over a non-probabilistic sample by reasoned decision.
According to the multi-method strategy, also it was conducted in-depth interviews. Organizations constantly face new
challenges. One of the biggest ones is to learn to manage a multi-generational scope of work. While Gen Z has not yet been
fully incorporated (expected to do so in five years or so), many organizations have already begun to implement a series of
changes in its recruitment and development. The main obstacle to retaining young talent is the gap between the expectations
of iGen applicants and what companies offer. Members of the iGen expect not only a good salary and job stability but also a
clear career plan. Generation Z needs to have immediate feedback on their tasks. However, many organizations have yet to
improve both motivation and monitoring practices. It is essential for companies to take a review of organizational practices
anchored in the culture of the organization.
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