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Abstract : 2015 Gorkha Nepal earthquake have damaged the human settlements in 14 districts of Nepal. Historic core areas of
three principal cities namely Kathmandu, Lalitpur and Bhaktapur including numerous traditional ‘newari’ settlements in the
peripheral areas have been either collapsed or severely damaged. Despite Government of Nepal and (international) non-
government organisations’ attempt towards disaster risk management through the preparation of policies and guidelines and
implementation of community-based activities, the recent ‘Gorkha’ earthquake has demonstrated the inadequate preparedness,
poor implementation of a legal instrument, resource constraints, and managerial weakness. However, the social capital
through community based institutions, self-help attitude, and community bond has helped a lot not only in rescue and relief
operation but also in a post-disaster temporary shelter living thereby exhibiting the resilient power of the local community.
Conducting a detailed case study of ‘Kaminani’ community with 42 houses at ward no. 16 of Bhaktapur municipality, this paper
analyses the local community’s response and activities on the Gorkha earthquake in rescue and relief operation as well as in
post disaster work. Leadership, the existence of internal/external aid, physical and human support are also analyzed. Social
resource and networking are also explained through critical review of the existing community organisation and their activities.
The research methodology includes literature review, field survey, and interview with community leaders and residents based
on a semi-structured questionnaire. The study reveals that community carried their recovery process in four different phases:
(i) management of emergency evacuation, (ii) constructing community owed temporary shelter for individuals, (iii) demolishing
upper floors of the damaged houses, and (iv) planning for collaborative housing reconstruction. As territorial based
organization, religion based agency and aim based institution exist in the survey area from pre-disaster time, it can be assumed
that the community activists including leaders are well experienced to create aim-based group and manage teamwork to deal
with various issues and problems collaboratively. Physical and human support including partial financial aid from external
source as a result of community leader’s personal networking is extended to the community members. Thus, human/social
resource and personal/social network play a crucial role in the recovery process. And to build such social capital, community
should have potential from pre-disaster time.
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