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Abstract : Management of research evaluation in the Higher School of Economics (HSE) originates from the HSE Academic
Fund created in 2004 to facilitate and support academic research and presents its results to international academic
community. As the means to inspire the applicants, science projects went through competitive selection process evaluated by
the group of experts. Drastic development of HSE, quantity of applied projects for each Academic Fund competition and the
need to coordinate the conduct of expert evaluation resulted in founding of the Office for Research Evaluation in 2013. The
Office’s primary objective is management of research evaluation of science projects. The standards to conduct the evaluation
are defined as follows: - The exercise of the process approach, the unification of the functioning of department. - The uniformity
of regulatory, organizational and methodological framework. - The development of proper on-line evaluation system. - The
broad involvement of external Russian and international experts, the renouncement of the usage of own employees. - The
development of an algorithm to make a correspondence between experts and science projects. - The methodical usage of
opened/closed international and Russian databases to extend the expert database. - The transparency of evaluation results -
free access to assessment while keeping experts confidentiality. The management of research evaluation of projects is based on
the sole standard, organization and financing. The standard way of conducting research evaluation at HSE is based upon
Regulations on basic principles for research evaluation at HSE. These Regulations have been developed from the moment of
establishment of the Office for Research Evaluation and are based on conventional corporate standards for regulatory
document management. The management system of research evaluation is implemented on the process approach basis.
Process approach means deployment of work as a process, which is the aggregation of interrelated and interacting activities
processing inputs into outputs. Inputs are firstly client asking for the assessment to be conducted, defining the conditions for
organizing and carrying of the assessment and secondly the applicant with proper for the competition application; output is
assessment given to the client. While exercising process approach to clarify interrelation and interacting main parties or
subjects of the assessment are determined and the way for interaction between them forms up. Parties to expert assessment
are: - Ordering Party - The department of the university taking the decision to subject a project to expert assessment; -
Providing Party - The department of the university authorized to provide such assessment by the Ordering Party; - Performing
Party - The legal and natural entities that have expertise in the area of research evaluation. Experts assess projects in
accordance with criteria and states of expert opinions approved by the Ordering Party. Objects of assessment generally are
applications or HSE competition project reports. Mainly assessments are deployed for internal needs, i.e. the most ordering
parties are HSE branches and departments, but assessment can also be conducted for external clients. The financing of
research evaluation at HSE is based on the established corporate culture and traditions of HSE.
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