
Risk Management through Controlling in Industrial Enterprises Operating
in Slovakia

Authors : Mária Hudáková, Mária Lusková
Abstract : This report is focused on widening the theoretical knowledge as well as controlling practical application from the
risk management point of view, regarding to dynamic business changes that have occurred in Slovakia which recently has been
considered to be an environment full of risk and uncertainty. The idea of the report is the proposal of the controlling operation
model in the course of risk management process in an enterprise operating in Slovakia, by which the controller is able to
identify early risk factors in suggested major areas of  the business management upon appropriate business information
integration, consecutive control and prognoses and to prepare in time full-value documents in order to suggest measures for
reduction thereof. Dealing with risk factors, that can quickly limit the growth potential of the enterprise, is an essential part of
managerial  activities  on  each  level.  This  is  the  reason  why  mutual  unofficial,  ergo  collegial  cooperation  of  individual
departments is necessary for controlling application from the business risk management point of view. An important part of the
report is elaborated survey of the most important risk factors existing in major management areas of enterprises operating in
Slovakia. The outcome of the performed survey is a catalogue of the most important enterprise risk factors. The catalogue
serves for better understanding risk factors affecting the Slovak enterprises, their importance and evaluation.
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