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Abstract : The knowledge economy demands an organisation that is flexible, adaptable and able to navigate the ever-changing
environment. This fast-paced environment has however resulted in an organizational landscape that battles to engage
employees, retain top talent and create meaningful work for its members. In the knowledge economy, the concept of
organizational identity has become an important consideration as organisations aim to create a compelling and inviting
narrative for all stakeholders across the business value chain. Values are often seen as the behavioural framework that informs
organisational culture, yet often values are perceived to be inauthentic and misaligned with the true character or identity of
the organisation and how it is perceived by different role players. This paper focuses on exploring the relationship between
organisational identity and value systems by focusing on a case study within a multi-national organisation within South Africa.
The paper evaluates the implementation of mixed methods OD approach that gathered collaborative inputs of more than 4500
employees who participated in crafting the newly established values system post a retrenchment process. The paper will
evaluate the relationship between the newly crafted value system and the identity of the organisation as described by various
internal and external stakeholders in order to explore potential alignment, dissonance and key insights into understanding the
relationship between organisational identity and values. The case study will be reported from the perspective of an OD
consultant who supported the transformation process over a period of 8 months and aims to provide key insights into values
and identity alignment within knowledge economy organisations. From a practical perspective, the paper provides insights into
how values are created, perceived and lived within organisations and the impact on employee engagement and culture.
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