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Abstract : Creativity and innovation have become an important phenomenon today, whose potential is being realized through
the success of Apple, Google/Android, Nike, Virgin, Dyson and other multinationals that are a household name today. Creativity
and Innovation are, many times, used interchangeably, causing confusion as to what each represents and are capable of.
Attempts to understand creativity and innovation clearly point to the difference, and at the same time, inter-dependency of one
on the other. The assumption that having more creative personnel in a team will translate into innovation sooner or later seems
generally counterproductive. What helps define the role of creativity and innovation in an organization and how can one build
an innovative team? This paper points to the importance of understanding creative culture and innovation culture in order to
bring about the desired innovation outcome and proposes a means to transform one to another as ideas move from mere ideas
to useful innovation.
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