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Abstract : The purpose of this study is to examine the effects of perceived leader word-action alignment on subordinate extra-
role safety behavior. Using survey data gathered from a sample of nurses employed in health care facilities located in Eastern
Canada (n = 192), the effects of perceived word-action alignment (measured as the cross product of leaders speaking positively
about safety and acting safely) on nurse safety participation was examined. Moderated regression analysis resulted in the
significant (p < .01) prediction of nurse safety participation by the interaction term. Analysis of the simple slopes comprising
the interaction term suggests that positively speaking about safety only predicted safety participation when leaders were also
perceived by  subordinates  as  acting  safely.  The results  provide  empirical  support  for  the  importance of  the  perceived
alignment between leaders’ words, or espoused safety values and priorities, and their actions. Practical implications for safety
leadership training are discussed.
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