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Abstract : The crisis theory of Samsung Electronics is becoming a hot topic today. Due to its performance deterioration, the
share of Samsung Electronics lost its driving power. Considering the public opinion about the bad rumors circulating within the
company, it is quite probable that the company is currently facing crisis. Then, what company has challenged the stronghold of
Samsung Electronics? At the core of the crisis is 'Xiaomi' who snatched the first place of the market share, pushing Samsung
Electronics  aside  in  the  Chinese  market.  In  June  2010,  Xiaomi,  established by  eight  co-founders,  has  been showing a
miraculous growth as the smart device manufacturer,  taking the first  place in the Chinese market and coming in fifth
worldwide in just four years after its establishment. How did Xiaomi instantaneously achieve enough growth to overtake
Samsung? Thus, we have conducted a comparative analysis on the competitive strategies of Samsung and Xiaomi.
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