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Abstract : The variety of available digital tools, strategies and activities might confuse and disorient even an experienced
marketer. This applies in particular to B2B companies, which are usually less flexible in uptaking of digital technology than
B2C companies. B2B companies are lacking a framework that corresponds to the specifics of the B2B business, and which
helps to evaluate a company&rsquo;s capabilities and to choose an appropriate path. A B2B digital marketing maturity model
helps to fill this gap. However, modern marketing offers no widely approved digital marketing maturity model, and thus, some
marketing institutions provide their own tools. The purpose of this paper is building an optimized B2B digital marketing
maturity model based on a SWOT (strengths, weaknesses, opportunities, and threats) analysis of existing models. The current
study provides an analytical review of the existing digital marketing maturity models with open access. The results of the
research are twofold. First, the provided SWOT analysis outlines the main advantages and disadvantages of existing models.
Secondly, the strengths of existing digital marketing maturity models, helps to identify the main characteristics and the
structure of an optimized B2B digital marketing maturity model. The research findings indicate that only one out of three
analyzed models could be used as a separate tool. This study is among the first examining the use of maturity models in digital
marketing. It helps businesses to choose between the existing digital marketing models, the most effective one. Moreover, it
creates a base for future research on digital marketing maturity models. This study contributes to the emerging B2B digital
marketing literature by providing a SWOT analysis of the existing digital marketing maturity models and suggesting a structure
and main characteristics of an optimized B2B digital marketing maturity model.
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