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Abstract : As the term indicates, reverse-mentoring flips the classical roles of mentoring: In school, students take over the role
of mentors for adults, i.e. teachers or parents. Originally reverse-mentoring stems from US enterprises, which implemented
this innovative method in order to benefit from the resources of skilled younger employees for the enhancement of IT
competences of senior colleagues. However, reverse-mentoring in schools worldwide is rare. Based on empirical studies and
theoretical approaches, in this article an implementation model for reverse-mentoring is developed in order to bring the
significant potential reverse-mentoring has for education into practice.
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