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Abstract : Three dimensions of teacher culture hinder educational improvement: individualism, conservatism and presentism.
To promote the professional development of teachers, these three aspects in teacher culture should be eliminated. Classroom
observation may be a useful method of eliminating individualism. The Ministry of Education in Taiwan has attempted to reduce
the isolation of teachers to promote their professional growth. Because classroom observation discourse varies, teachers are
generally unwilling to allow their teaching to be observed. However, classroom observations take place in the country in the
form of school evaluations. The main purpose of this study was to explore the differences in teachers&rsquo; conservatism,
individualism and presentism after classroom observations had been conducted at an elementary school in Taiwan. The
research method was a qualitative case study involving interviews with the school principal, the director of academic affairs,
and two classroom teachers. The following conclusions were drawn: (1) Educators in different positions viewed classroom
observations differently; (2) The classroom teachers did not highly value classroom observation; (3) There was little change in
the teachers&rsquo; conservatism, individualism and presentism after classroom observation.
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