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Abstract : This study focuses on 1) a good-quality management procedures of buildings and environment in schools 2)
designing the management procedures and 3) creating an operation manual for the procedures. This study is the combination
of qualitative and quantitative research method. Populations in the research were 83 deans and directors of primary and
secondary schools from the 10th educational district in Samut Songkram. Sample group was selected from the voluntary deans
and directors. There were 14 participants in sample group. Research tools in this study were divided into 2 categories. The first
one was data-collecting tools, which were in-depth interview and questionnaires. The second one was the designing tools to
help creating management procedures: quality business, quality work procedure and key quality indicator of each activity in
schools. All data were analyzed by mean and standard deviation. The result from this study has found out 1 effective process of
building and environment management for basic education schools which is called Quality Business Process (QBP) and 7
Quality Work Procedures (QWP). In terms of academic feasibility checkup by experts, the research had shown that new design
of building and environment management was approved unanimously. It means that new process of building and environment
management in schools works very well and can be adapted. After examining the possibility of management process being used
in schools by calculating the mean value among sample group (14 school deans and directors), the mean value was between
0.64-1.00. It means that the new design of building and environment management can be operated effectively in schools. For
the satisfaction part, deans and school directors gave the satisfaction score in the highest level (Mean = 4.7372, S.D. =
0.4385).
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