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Abstract : Global trend in creative economies promoted the modernization process of the development of cultural and creative
industries and technology coincided with the craft industry towards value-added industrial restructuring. Due to government
support and economic motivation in the private sector, regional craft products have emerged across counties and cities all over
Taiwan which have led to an increased focus on craft culture promotion. However, most craft industry corporations in Taiwan
are micro-enterprise, restricted operating profitability. This phenomenon shows the weakness of craft industry constitution
when facing the rapid expansion of global economic commerce and manufacturing. In recent years, combining public and
private enterprise, Platform business models revolutionary changed in craft industries’ original operation and transaction
models.  Therefore,  this  study  attempts  to  explore  the  effects  by  implementing  platform  strategy  on  bamboo  industry
development in Nantou, the hometown of crafts in Taiwan, with an experimental investigation. This study concluded that
platform strategy increases essence and insubstantial value for the bamboo industry in Taiwan. This study explored the
economic value added of Taiwan bamboo village with three perspectives: Community participation, Culture Conservation,
Regional Rejuvenation.
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