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Abstract : Talent management represents an organization’s effort to attract, develop and retain highly skilled and valuable
employees. The goal is to have people with capabilities and commitment needed for current and future organizational success.
The organizational talent pool is its managerial talent referred to as leadership pipeline. It is managed through various systems
and processes to help the organization source, reward, evaluate, develop and move employees into various functions and roles.
The pipeline bends, turns, and sometimes breaks as organizations identify who is 'ready now' and who is 'on track' for larger
leadership roles. From this perspective, talent management designs structured approach and a robust mechanism for high
potential employees to meet organization’s needs. The paper attempts to provide a roadmap and a structured approach
towards building a high performing organization through well-defined career path. Managers want career paths to be defined,
so that an adequate number of individuals may be identified and prepared to fill future vacancies. Once career progression
patterns  are  identified,  more  systematic  forecasting  of  talent  requirements  is  possible.  For  the  development  of  senior
management talent or leadership team, career paths are needed as guidelines for talent management across functional and
organizational lines. Career path is one of the important tools for talent management and aligning talent with business
strategy. This paper briefly describes the approach for career path and the concept of
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