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Abstract  :  As  part  of  the  regulatory  compliance  process  and  the  streamlining  of  public  administration,  the  Peruvian
government has implemented the National E-Government Plan in all state institutions with the aim of providing citizens with
solid services based on the use of  Information and Communications Technologies (ICT).  As part of  the regulations,  the
requisites to be met by public institutions have been submitted. However, the lack of an implementation model was detected,
one that can serve as a guide to such institutions in order to materialize the organizational and technological structures
needed, which allow them to provide the required digital services. This paper develops an implementation model of electronic
government (e-government) for Peru&rsquo;s state institutions, in compliance with current regulations based on a COBIT 5.0
framework. Furthermore, the paper introduces phase 1 of this model: business and IT goals, the goals cascade and the future
model of processes.
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