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Abstract : Background: Srinagarind Hospital Ward 3C has about 180 cases of patients with head and neck cancer per year.
Almost all of these patients suffer with pain, fatigue, low self image, swallowing problem and when the tumor is larger they will
have breathing problem. Many of them have complication after operation such as pressure sore,  pneumonia,  deep vein
thrombosis. Nursing activity is very important to prevent the complication especially promoting patients early ambulation. The
objective of this study was to develop early ambulation protocol for patients with head and neck cancer undergoing operation.
Method: this study is one part of nursing system development in patients undergoing operation in Ward 3C. It is a participation
action research divided into 3 phases Phase 1 Situation review: In this phase we review the clinical outcomes, process of care,
from document such as nurses note and interview nurses, patients and family about early ambulation. Phase 2 Searching
nursing intervention about early ambulation from previous study then establish protocol . This phase we have picture package
of early ambulation. Phase 3 implementation and evaluation. Result: Patients with head and neck cancer after operation can
follow early ambulation protocol 100%, 85 % of patients can follow protocol within 2 days after operation and 100% can follow
protocol within 3 days. No complications occur. Patients satisfaction in very good level is 58% and in good level is 42% Length
of hospital stay is 6 days in patients with wide excision and 16 day in patients with flap coverage. Conclusion: The early
ambulation protocol is appropriate for patients with head and neck cancer who undergo operation. This can restore physical
health, reduce complication and increase patients satisfaction.
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