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Abstract : Indonesia is a world’s major fish producer which can feed not only its citizens but also the people of the world.
Currently, the total annual production is 11 tons and expected to double by the year of 2050. Given the potential, fishery has
been an important part of the national food security system in Indonesia. Despite such a potential, a big challenge is facing the
Indonesians in making fish the reliable source for their food, more specifically source of protein intake. The long geographic
distance between the fish production centers and the consumer concentrations has prevented effective supply chain from
producers to consumers and therefore demands a good logistic system. This paper is based on our research, which aimed at
analyzing the fish supply chain and is to suggest relevant improvement to the chain. The research was conducted in the Year of
2016 in selected locations of Java Island, where intensive transaction on fishery commodities occur. Data used in this research
comprises secondary data of time series reports on production and distribution and primary data regarding distribution aspects
which  were  collected  through  interviews  with  purposively  selected  100  respondents  representing  fishers,  traders  and
processors. The data were analyzed following the supply chain management framework and processed following logistic
regression and validity tests. The main findings of the research are as follows. Firstly, it was found that improperly managed
connectivity and logistic chain is the main cause for insecurity of availability and affordability for the consumers. Secondly, lack
of  quality  of  most  local  processed products is  a  major obstacle for  improving affordability  and connectivity.  The paper
concluded with a number of recommended strategies to tackle the problem. These include rationalization of the length of the
existing supply chain, intensification of processing activities, and improvement of distribution infrastructure and facilities.
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