
Adaptive Training Methods Designed to Improve a Shorter Resident
Curriculum in Obstetrics and Gynecology

Authors : Philippe Judlin, Olivier Morel
Abstract : Background: In France, the resident curriculum (RC) in Obstetrics and Gynecology (OBGYN) takes five years. In the
course of the last 15 years, this RC has undergone major changes, characterized mainly by successive reductions of work
hours.  The program used to comprise long and frequent shifts,  huge workload, poor supervision and erratic theoretical
teaching. A decade ago, the French Ministry of Heath recommended a limitation of shift duration up to 24 hours and a
minimum  of  11  hours  off  duty  between  shifts.  Last  year,  in  order  to  comply  with  European  Union  directives,  new
recommendations have further limited residents’ work hours to 48 hours per week. Methods: Assessment of the residency
program adjustments recently made to accommodate the recommendations while improving the training quality in resorting to
new methods. Results: The challenge facing program directors was to provide an all-encompassing curriculum to OBGYN
residents despite fewer work hours. Program has been dramatically redesigned, and several measures have been put in place: -
The resident rotation system has been redesigned. Residents used to make 6-month rotations between 10-12 Departments of
OBGYN or Surgery. Fewer Departments, those providing the best teaching, have been kept in the new RC. -Extensive inhouse
supervision has been implemented for all kinds of clinical activities. Effectual supervision of residents has proved to be an
effective tool  to  improve the quality  of  training.  -The tutorship system, with academic members individually  overseeing
residents during their curriculum, has been perfected. It allows a better follow-up of residents’ progresses during the 5-year
program. -The set  up of  an extensive program of  lectures encompassing all  maters in  Obstetrics  & Gynecology.  These
mandatory lectures are available online in a dedicated website. Therefore, face-to-face lectures have been limited in order to fit
in the 48-hour limit. -The use of simulation has been significantly increased in obstetrics, materno-fetal medicine and surgery
(stressing especially laparoscopic training). -Residents’ feedback has been taken into account in the setup of the new RC.
Conclusion: This extensive overhaul of the Obstetrics and Gynecology RC has been in place since last year only. Nevertheless,
the new program seems to adequately take into account the new recommendations while providing a better and more
consistent teaching to the OBGYN residents.
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