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Abstract : Importance: This research focuses on devising and improving Health Service Executive (HSE) policy and legislation
and therefore improving patient trauma care and outcomes in Ireland. Objectives: The study measures components of the
Trauma System in the district hospital setting of the Cavan/Monaghan Hospital Group (CMHG), HSE, Ireland, and uses the
collected data to identify the strengths and weaknesses of the CMHG Trauma System organisation, to include governance,
injury data, prevention and quality improvement, scene care and facility-based care, and rehabilitation. The information will be
made available to local policy makers to provide objective situational analysis to assist in future trauma service planning and
service provision. Design, setting and participants: From 28 April to May 28, 2016 a cross-sectional survey using World Health
Organisation (WHO) Trauma System Assessment Tool (TSAT) was conducted among healthcare professionals directly involved
in the level III trauma system of CMHG. Main outcomes: Identification of the strengths and weaknesses of the Trauma System
of CMHG. Results: The participants who reported inadequate funding for pre hospital (62.3%) and facility based trauma care at
CMHG (52.5%) were high.  Thirty  four (55.7%) respondents reported that  a  national  trauma registry (TARN) exists  but
electronic health records are still not used in trauma care. Twenty one respondents (34.4%) reported that there are system
wide protocols for determining patient destination and adequate, comprehensive legislation governing the use of ambulances
was enforced, however, there is a lack of a reliable advisory service. Over 40% of the respondents reported uncertainty of the
injury prevention programmes available in Ireland; as well  as the allocated government funding for injury and violence
prevention.  Conclusions:  The  results  of  this  study  contributed  to  a  comprehensive  assessment  of  the  trauma  system
organisation. The major findings of the study identified three fundamental areas: the inadequate funding at CMHG, the QI
techniques and corrective strategies used, and the unfamiliarity of existing prevention strategies. The findings direct the need
for further research to guide future development of the trauma system at CMHG (and in Ireland as a whole) in order to
maximise best practice and to improve functional and life outcomes.
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