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Abstract : Situation analysis of Blood Service revealed that the strengths dominated over the weak 1.4 times. The possibilities
dominate over the threats by 1.1 times. It follows that by using timely the possibility the Service, it is possible to strengthen its
strengths and avoid threats. Priority directions of the resulting analysis are the use of subjective factors, such as personal
management capacity managers of the Blood Center in the field of possibilities of legal activity of administrative decisions and
the mobilization of  stable staff  in general  market conditions.  We have studied for the period 2011-2015 retrospectively
indicators of Blood Service of Kazakhstan. Strengths of Blood Service of RK(Ps4,5): 1) indicators of donations for 1000 people
is higher than in some countries of the CIS (in Russia 14, Kazakhstan - 17); 2) the functioning science centre of transfusiology;
3) the legal possibility of additional financing blood centers in the form of paid services; 4) the absence of competitors; 5)
training on specialty Transfusiology; 6) the stable management staff of blood centers, a high level of competence; 7) increase in
the  incidence  requiring  transfusion  therapy  (oncohematology);  8)  equipment  upgrades;  9)  the  opening  of  a  reference
laboratory; 10) growth of the proportion of issued high-quality blood components; 11) governmental organization 'Drop of Life';
12) the functioning bone marrow register; 13) equipped with modern equipment HLA-laboratory; 14) High categorization of
average medical workers; 15) availability of own specialized scientific journal; 16) vivarium. The weaknesses (Ps = 3.5): 1) the
incomplete equipping of blood centers and blood transfusion cabinets according to standards; 2) low specific weight of paid
services of the CC; 3) low categorization of doctors; 4) high staff turnover; 5) the low scientific potential of industrial and
clinical of transfusiology; 6) the low wages paid; 7) slight growth of harvested donor blood; 8) the weak continuity with offices
blood transfusion; 9) lack of agitation work; 10) the formally functioning of Transfusion Association; 11) the absence of
scientific laboratories; 12) high standard deviation from the average for donations in the republic. The possibilities (Ps = 2,7):
1): international grants; 2) organization of international seminars on clinical of transfusiology; 3) cross-sectoral cooperation; 4)
to  increase scientific  research in  the field  of  clinical  of  transfusiology;  5)  reduce the share of  donation unsuitable  for
transfusion and processing; 6) strengthening marketing management in the development of fee-based services; 7) advertising
paid services; 8) strengthening the publishing of teaching aids; 9) team-building staff. The threats (Ps = 2.1): 1) an increase of
staff turnover; 2) the risk of litigation; 3) reduction gemoprodukts based on evidence-based medicine; 4) regression of scientific
capacity;  5)  organization  of  marketing;  6)  transfusiologist  marketing;  7)  reduction  in  the  quality  of  the  evidence  base
transfusions.
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