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Abstract : The case study company is one of the leading newsprint companies in South Africa. The company has achieved this
status through operational expansion, diversification and investing in cutting-edge technology. They have a reputation for the
highest quality and personalised service that transcends borders and industries. The company offers a wide variety of small
and large scales printing services. The company is faced with the challenge of significant waste production during normal
operations. The company generates 1200 kg of plastic waste and 60 – 70 tonnes of paper waste per month. The company
operates a waste management process currently, whereby waste paper is sold, at low cost, to recycling firms for further
processing. Having considered the quantity of waste being generated, the company has embarked on a venture to find a more
profitable solution to its current waste production. As waste management and recycling is not the company’s core business, the
aim of the venture is to implement a secondary profitable waste process business. The venture will be expedited as a strategic
project. This research aims to estimate the financial feasibility of a selected solution as well as the impact of non-financial
considerations thereof. The financial feasibility is analysed using metrics such as Payback period; internal rate of return and
net present value.
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