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Abstract : This research aims to study the education quality management to solve the problem of teachers shortage by the
communities participation. This research is action research by using the tools is questionnaire to collect the data whit, students
and community representatives and final will interview to ask the opinions of people in the community to help and support
instruction in problems in teaching. Results found that people in the community are aware and working together to solve the
lack  the  of  teachers  by  collaboration  between  school  personnel  and  community  members  by  finding  people  who  are
knowledgeable, organized into local wisdom in the community, compound money to donate and hire someone in the community
to  teaching between classroom with  people  in  the community.  In  addition,  researcher  discovered this  research project
contributes to cooperation between the school and community and there was a problem including administrative expenses and
the school's academic quality management.
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