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Abstract : Today strategic planning is counted as the most important duties of senior directors in each organization. Strategic
planning  allows  the  organizations  to  implement  compiled  strategies  and  reach  higher  competitive  benefits  than  their
competitors. The present research work tries to prepare and rank the strategies form effective factors on strategic planning in
fulfillment of the State Road Management and Transportation Organization in order to indicate the role of organizational
factors in efficiency of the process to organization managers. Connection between six main factors in fulfillment of State Road
Management and Transportation Organization were studied here, including Improvement of Strategic Thinking in senior
managers, improvement of the organization business process, rationalization of resources allocation in different parts of the
organization, coordination and conformity of strategic plan with organization needs, adjustment of organization activities with
environmental changes, reinforcement of organizational culture. All said factors approved by implemented tests and then
ranked using fuzzy multivariate decision-making technique.
Keywords : Fuzzy TOPSIS, improvement of organization business process, multivariate decision-making, strategic planning
Conference Title : ICIESM 2016 : International Conference on Innovation, Entrepreneurship and Strategic Management
Conference Location : Osaka, Japan
Conference Dates : October 10-11, 2016

World Academy of Science, Engineering and Technology
International Journal of Economics and Management Engineering

Vol:10, No:10, 2016

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 E
co

no
m

ic
s 

an
d 

M
an

ag
em

en
t E

ng
in

ee
rin

g 
Vo

l:1
0,

 N
o:

10
, 2

01
6 

pu
bl

ic
at

io
ns

.w
as

et
.o

rg
/a

bs
tr

ac
ts

/5
50

21
.p

df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 10(10) 2016 1

https://publications.waset.org/abstracts/55021.pdf

