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Abstract : To compile and execute a strategy for State Road Management and Transportation Organization, we need to
identify and include them in the process of  planning. Therefore,  present research work tries to rely on experiences by
managers and experts from State Road Management and Transportation Organization and other sources like books, magazines
and new papers, such factors have to be identified and be applied in this important and vital process before proceeding to
strategic planning. Trying to present a conceptual model from factors effective on strategic planning success in fulfillment of
State Road Management and Transportation Organization, the present research figures on indicating the role of organizational
factors in efficiency of the process to managers. In this research connection between six main factors studied in fulfillment of
State Road Management and Transportation Organization objectives. The factors are improvement of strategic thinking in
senior  managers,  improvement  of  organization  business,  rationalizing  resource  allocation  in  different  sections  of  the
organization, conformity of strategic planning with organization needs, conformity of organization activities with environmental
changes, stabilization of organizational culture, all approved through implemented tests.
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