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Abstract : Background: Clinical Outcomes are the globally agreed upon, evidence-based measurable changes in health or
quality of life resulting from the patient care. Reporting of outcomes and its continuous monitoring provides an opportunity for
both  assessing  and  improving  the  quality  of  patient  care.  In  2012,  International  Consortium Of  HealthCare  Outcome
Measurement (ICHOM) was founded which has defined global Standard Sets for measuring the outcome of various treatments.
Method: Monitoring of Clinical Outcomes was identified as a pillar of Fortis’ core value of Patient Centricity. The project was
started as an in-house developed Clinical Outcomes Reporting Portal by the Fortis Medical IT team. Standard sets of Outcome
measurement developed by ICHOM were used. A pilot was run at Fortis Escorts Heart Institute from Aug’13 – Dec’13.Starting
Jan’14, it was implemented across 11 hospitals of the group. The scope was hospital-wide and major clinical specialties:
Cardiac Sciences, Orthopedics & Joint Replacement were covered. The internally developed portal had its limitations of report
generation and also capturing of Patient related outcomes was restricted. A year later, the company provisioned for an ICHOM
Certified Software product which could provide a platform for data capturing and reporting to ensure compliance with all
ICHOM requirements. Post a year of the launch of the software; Fortis Healthcare has become the 1st Healthcare Provider in
Asia to publish Clinical Outcomes data for the Coronary Artery Disease Standard Set comprising of Coronary Artery Bypass
Graft and Percutaneous Coronary Interventions) in the public domain. (Jan 2016). Results: This project has helped in firmly
establishing a culture of monitoring and reporting Clinical Outcomes across Fortis Hospitals. Given the diverse nature of the
healthcare delivery model at Fortis Network, which comprises of hospitals of varying size and specialty-mix and practically
covering the entire span of the country, standardization of data collection and reporting methodology is a huge achievement in
itself. 95% case reporting was achieved with more than 90% data completion at the end of Phase 1 (March 2016). Post
implementation the group now has one year of data from its own hospitals. This has helped identify the gaps and plan towards
ways to bridge them and also establish internal benchmarks for continual improvement. Besides the value created for the
group includes: 1. Entire Fortis community has been sensitized on the importance of Clinical Outcomes monitoring for patient
centric care. Initial skepticism and cynicism has been countered by effective stakeholder engagement and automation of
processes. 2. Measuring quality is the first step in improving quality. Data analysis has helped compare clinical results with
best-in-class hospitals and identify improvement opportunities. 3. Clinical fraternity is extremely pleased to be part of this
initiative and has taken ownership of the project. Conclusion: Fortis Healthcare is the pioneer in the monitoring of Clinical
Outcomes.  Implementation  of  ICHOM  standards  has  helped  Fortis  Clinical  Excellence  Program  in  improving  patient
engagement and strengthening its commitment to its core value of Patient Centricity. Validation and certification of the Clinical
Outcomes data by an ICHOM Certified Supplier adds confidence to its claim of being leaders in this space.
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