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Abstract : In a market environment centered more and more on services and the digital economy, knowledge management
becomes a framework that can help organizations to create value and to improve their overall performance. Based on an
optimal allocation of scarce resources, managers are interested in demonstrating the added value generated by knowledge
management projects. One of the challenges faced by organizations is the difficulty in measuring impacts and concrete results
of knowledge management initiatives. The present article concerns the measure of concrete results coming from knowledge
management projects based on balance scorecard model. One of the goals is to underline what can be done based on this
model but also to highlight the limits associated. The present article is structured in five parts; 1-knowledge management
projects and organizational impacts; 2- a framework and a methodology to measure organizational impacts; 3- application
illustrated in two case studies; 4- limits concerning the proposed framework; 5- the proposal of a new framework to measure
organizational impacts.
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