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Abstract : The current market for bamboo products in India is about Rs. 21000 crores and is highly unorganised and
fragmented. In this study, we have closely analysed the structure and functions of a major bamboo craft based organisation in
Kerela,  India  and elaborated about  its  value  chain,  product  mix,  pricing strategy and supply  chain,  collaborations  and
competitive landscape. We have identified six major bottlenecks that are prevalent in such organisations, based on the Indian
context, in relation to their product mix, asset management, and supply chain- corresponding waste management and retail
network. The study has identified that the target customers for the bamboo based products and alternative revenue streams
(eco-tourism, microenterprises, training), by carrying out secondary and primary research (5000 sample space), that can boost
the existing revenue by 150%. We have then recommended an optimum product mix-covering premium, medium and low
valued processing, for medium sized bamboo based organisations, in accordance with their capacity to maximize their revenue
potential. After studying such organisations and their counter parts, the study has established an optimum retail network,
considering B2B, B2C physical and online retail, to maximize their sales to their target groups. On the basis of the results
obtained from the analysis of the future and present trends, our study gives recommendations to improve the revenue potential
of bamboo based organisation in India and promote sustainability.
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