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Abstract : The critical key success factors, which have to be targeted with appropriate change management, are the user
acceptance and support of a new Enterprise Resource Planning (ERP) system at the early implementation stages. This becomes
even more important in Arab context where national and organisational culture with a different value and belief system,
resulting in different management styles, might not complement with Western business culture embedded in the predefined
standard business processes of existing ERP packages. This study explains and critically evaluates research into national and
organizational culture and the influence of different national cultures on the implementation and reengineering process of ERP
packages in an Arab context. Using a case study, realized through a quantitative survey testing five of Martinsons&rsquo;s and
Davison&rsquo;s propositions in a Libyan sample company, confirmed the expected results from the literature review that
culture has an impact on the implementation process and that employee empowerment is an unavoidable consequence of an
ERP implementation.
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