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Abstract  :  This  paper  empirically  investigates  whether  information  technology  (IT)  strategies,  business  strategies,  and
divisions are aligned to meet overall business goals for Korean Small and medium-sized enterprises (SMEs), based on structure
based Strategic Alignment Model, and make comparison with those of Japanese SMEs. Using 2,869 valid responses of Korean
Human Capital Corporate Panel survey, a result of this study suggests that Korean human resources (HR) departments have a
major influence over IT strategy, which is the same as Japanese SMEs, even though their management styles are quite
different. As for IT strategy, it is not related to other departments at all for Korean SMEs. The Korean management seems to
possess a great power over each division, such as Sales/Service, Research and Development/Technical Experts, HR, and
Production.
Keywords : IT-business alignment, structured based strategic alignment model, structural equation model, human resources
department
Conference Title : ICCMIT 2016 : International Conference on Conceptual Modeling and Information Technologies
Conference Location : Seoul, Korea, South
Conference Dates : October 06-07, 2016

World Academy of Science, Engineering and Technology
International Journal of Computer and Information Engineering

Vol:10, No:10, 2016

O
pe

n 
Sc

ie
nc

e 
In

de
x,

 C
om

pu
te

r a
nd

 In
fo

rm
at

io
n 

En
gi

ne
er

in
g 

Vo
l:1

0,
 N

o:
10

, 2
01

6 
pu

bl
ic

at
io

ns
.w

as
et

.o
rg

/a
bs

tr
ac

ts
/5

33
17

.p
df

ISNI:0000000091950263International Scholarly and Scientific Research & Innovation 10(10) 2016 1

https://publications.waset.org/abstracts/53317.pdf

