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Abstract : This paper empirically investigates whether information technology (IT) strategies, business strategies, and
divisions are aligned to meet overall business goals for Korean Small and medium-sized enterprises (SMEs), based on structure
based Strategic Alignment Model, and make comparison with those of Japanese SMEs. Using 2,869 valid responses of Korean
Human Capital Corporate Panel survey, a result of this study suggests that Korean human resources (HR) departments have a
major influence over IT strategy, which is the same as Japanese SMEs, even though their management styles are quite
different. As for IT strategy, it is not related to other departments at all for Korean SMEs. The Korean management seems to
possess a great power over each division, such as Sales/Service, Research and Development/Technical Experts, HR, and
Production.
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