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Abstract : Employee engagement has continued to gain popularity among practitioners, consultants and academicians recent
years. This is due to the fact that the engaged employees are central to organizational success in today’s highly competitive
and  rapidly  changing  business  environment.  Employee  engagement  depicts  a  situation  whereby  employee’s  harnessed
themselves to their work roles. The importance of employee engagement to organizations cannot be overemphasized in today’s
rapidly  changing  business  environment.  Organizations  both  large  and  small  are  constantly  striving  to  improve  their
performance, retain employees, reduce absenteeism, and create loyal customers among others. To be able to achieve these
organizations need a team of highly engaged employees. In line with this, the study attempts to provide a valuable framework
for understanding the antecedents and consequences of employee engagement in organizations. The paper categorizes the
antecedents of employee engagement into individual and organizational factors which it is assumed that the existence of such
factors could result  into engaged employees that will  be of benefit  to organizations.  Therefore,  it  is  recommended that
organizations should revisit and redesign its employee engagement system to enable them attain their organizational goals and
objectives. In addition, organizations should note that engagement is personal but organizational engagement programmes
should  be  about  everyone  in  the  organization.  The  findings  from this  paper  adds  to  existing  studies  about  employee
engagement and also provide awareness to academics and practitioners about the importance of employee engagement to
improve organizations efficiency and effectiveness, as well as to impact to overall firm performance.
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