
The Impact of Motivation, Trust, and National Cultural Differences on
Knowledge Sharing within the Context of Electronic Mail

Authors : Said Abdullah Al Saifi
Abstract : The goal of this research is to examine the impact of trust, motivation, and national culture on knowledge sharing
within the context of electronic mail. This study is quantitative and survey based. In order to conduct the research, 200
students from a leading university in New Zealand were chosen randomly to participate in a questionnaire survey. Motivation
and trust were found to be significantly and positively related to knowledge sharing. The research findings illustrated that face
saving, face gaining, and individualism positively moderates the relationship between motivation and knowledge sharing. In
addition, collectivism culture negatively moderates the relationship between motivation and knowledge sharing. Moreover, the
research findings reveal that face saving, individualism, and collectivism culture positively moderate the relationship between
trust and knowledge sharing.  In addition,  face gaining culture negatively moderates the relationship between trust and
knowledge  sharing.  This  study  sets  out  several  implications  for  researchers  and  practitioners.  The  study  produces  an
integrative model that shows how attributes of national culture impact knowledge sharing through the use of emails. A better
understanding of the relationship between knowledge sharing and trust, motivation, and national culture differences will
increase individuals’ ability to make wise choices when sharing knowledge with those from different cultures.
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