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Abstract :  Data on 92 industrial  organizations point to the existence of relationships between advanced manufacturing
technology (AMT) adoption and some aspects of organizational structure, including the number of specialized sub-units, the
number  of  levels  of  authority,  span  of  control,  degree  of  role  programming  specification,  degree  of  communication
programming specification and the degree of output programming. Primary finding is that as the investments and integration
of AMTs increases, the more likely the foregoing aspects of structure increase. The findings hold with size and a number of
other organizational variables controlled. The results indicate that a company’s capacity to assimilate technology depends on
its organizational capabilities. The study encapsulates the need for companies to increase their organizational capabilities
during investment and integration of AMTs.
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