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Abstract : This paper aims to investigate business process management (BPM) maturity in Croatian companies. First, a brief
literature review of the research field is given. Next, the results of empirical research are presented, analyzed and discussed.
The results reveal that Croatian companies achieved the intermediate level of BPM maturity. The empirical evidence supports
the proposed theoretical background. Furthermore, a case study approach was used to illustrate BPM adoption in a Croatian
company at the upmost stage of BPM maturity. In practical terms, this case study identifies BPM maturity success factors that
need to exist in order for a company to effectively adopt BPM.
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